Western Mass Regional Coordinating Network

ICHH WORKPLAN
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First Quarter Report, October – December, 2009
	Goals and Activities
	Outcome Measures
	Progress Benchmarks
	Benchmarks progress and outcomes report

	Create opportunities for broad-based discussion with diverse stakeholders

1. Network covers all cities and towns in Berkshire, Franklin, Hamden and Hampshire counties.

2. The Leadership Council is up to 35 members and is responsible for oversight and accountability to the goal of reducing homelessness.
3. The Leadership Council will meet quarterly and members will participate in ongoing subcommittee work including: a) Implementation, b) Performance Measurement and Finance, and c) Consumer Outreach.
The Network will build on the work of WMIC to produce effective business results, implement innovative system change, coordinate services on a regional scale, and generate long-term network sustainability.


	· Number of meetings

· Number of individuals and agencies participating in Network activities

· Number & percent of total membership (by sector) participating in leadership council meetings, work group meetings, and other activities

· Completion of network bylaws and code of conduct (done)
· The amount of leveraged resources
· Number of new regional leaders developed
· Subgrantees selected and contracts executed
	12 to 18 months

· Increasing number of LC members and broader community members participating in Network functions

· New collaborations among stakeholders

· Ongoing communication and information sharing

· Functioning committees with coordinators, tasks & deliverables
Operations & services that interface with state agencies in region

	· Broad LC involvement in all committees; continuing to build new relationships through 4/26 event with more diverse community, including banks, colleges and foundations

·  Launching triage model for 4 western counties with collaboration of all family providers; launching collaboration with DCF, DTA and DHCD on domestic violence initiative

· Locally elected officials and business leaders being initiated via 4/26 event

· Blog established and constantly updated to facilitate information sharing

· Regular updates of regional directory of services; provider staffing of  DTA/DHCD offices is ongoing, as is provider staffing of Housing Court

· 5 committees meet at a regular monthly time:  Individual Services, Family Services, Data and Performance Measurement, Community Engagement and Steering Committee.  

· Ongoing participation  in Western Mass Interagency Council meetings, which includes new regional state agency representatives (e.g., Dept. of Correction). 

· Hosted DCF, Statewide HIV/Integration Project at Family Services Meetings

· Hosted in-service trainings by CSPECH staff for assisting chronically homeless individuals 
· Ongoing Housing Court collaboration across all 4 counties

	Reduce need for shelter and achieve housing placement outcomes

Individual Innovations:

1. REACH expansion

a) Integrated team of practitioners

b) 24 hour support staff

c) Comprehensive package of support services: outreach and engagement, case management, mental health/substance use counseling, health care and wellness, skills building/asset building, referrals and services coordination

2. Housing Placement for Tier 3 & 4 Individuals

a) Low threshold Housing First 

b) Traditional housing options

Family Innovations:

1. Financial and case management for diversion and rapid rehouse, 310 families

2. Community-level interventions

a) multiple front-door entry points
b) community service mapping

c) brief assessment and referral

d) virtual and site-specific intake

3. Group level interventions

a) housing-directed intake

b) assessment-based housing plan

c) multiple front-door entry points

d) brief assessment and referral

4. Individual level interventions

a) Case management related to housing search, placement & stabilization

b) Income and asset maximization

c) Short-term flexible funding support

d) Time-limited flexible shallow or short-term rental assistance
	· Number of families served at point in time

· Number and percent reduction in sheltered and unsheltered homeless families

· Number and percent of families imminently at risk of homelessness diverted from shelter

· Number and percent of families assisted through “early warning” prevention systems

· Number of families served at point in time

· Number and percent reduction in sheltered and unsheltered homeless families

· Number and percent of families imminently at risk of homelessness diverted from shelter

· Number and percent of families assisted through “early warning” prevention systems
	12 months: 30 REACH individuals housed; 5% reduction in individual homeless number

18 months: 38 REACH individuals housed, 9% reduction in individual homeless number; 50% decrease in number of unsheltered homeless
12 months: 185 families provided prevention, diversion and rapid rehousing assistance; 5% reduction in family homeless number

18 months:  310 families provided prevention, diversion and rapid rehousing assistance; 9% reduction in family homeless number
	· 18 REACH individuals in housing as of the end of the quarter; 15 were newly housed during the quarter.  There was an 8.4% reduction in the number of homeless individuals between Jan. 2009 and Jan. 2010, as measured by the annual point in time count.
· 57 homeless individuals referred to agencies.  Of these:  8 refused services, 14 ineligible and 43 enrolled in engagement process towards housing (17 in Jan, 8 in Feb and 18 in Mar.)

· Monthly sub-regional REACH meetings continue.  A total of approx. 80 providers across the four counties (between 17 and 30 in each county) convene monthly to assess services for chronically homeless

· Organized Bruegger’s Bagels fundraiser on 3/7/10 to support chronically homeless individuals; raised $300 to be used for supplemental move-in expenses
· Family services committee continues to meet monthly and includes all ICHH funded providers and others. 
· With HPRP diversion funds now available, 5 day staffing is now available at the Springfield and Holyoke TAO 
· Collaboration is underway for implementation of a triage model for housing in Hampden, Franklin/Hampshire and Berkshire Counties
· Collaboration is underway for ESG funding coordination

· Collaboration is underway for DTA/DCF domestic violence/housing initiative

· Consumer Focus Group on 2/9/10 with residents of Prospect House shelter

· Family services committee hosted and coordinated broad community meeting on 2/25/10 with DHCD to discuss sustainability.

184 families provided prevention, diversion and rapid rehousing assistance.  25 families provided diversion; 159 provided prevention.

The number of homeless families in the region has increased by 51% between 2009 and 2010, as measured by the annual PIT count. This increase follows other state and national trends due to the state of the economy.

	Collect data and measure impacts

1. Expand HMIS data systems to track families and individuals that are non-homeless or homeless as they interface with regional network providers

2. Establish data sharing protocols across the region through affiliated CoC intra-regional agreements
3. Participate in a process evaluation as directed by the ICHH.
	· Number of access points identified and number of persons entering system via that ‘door’

· Number of ‘regional’ process/systems changes adopted

· Number of changes adopted related to delivery of community services

· Number of changes adopted related to delivery of state services
	12 to 18  months:

· Refine and manage data collection and quality management efforts.

· Complete full evaluation plan, with data elements and data sources identified.
· Continue data collection efforts and integration of three CoC HMIS data to produce analytical database from which regional data reports related to evaluation plan elements will be generated.
· Integration of Uniform Assessment Tool essential data elements into regional HMIS reporting

· Data sharing agreements between Data Analyst and CoC’s in place.

· Produce monthly reports on progress for housing individuals and family diversion and prevention efforts from available data.

	· Data Committee met once each month during the quarter to review monthly data, the evaluation plan, housing court data collection protocols, and family and individual data and data collection protocols. 
·  Evaluation plan lays out the measures and data sources to be used in evaluating the effect of our efforts on homelessness in the region.  

· Data Committee approved the hiring of a research assistant to help with data entry for housing court record of service documents, and database management for integration of three CoC data.  Job announcement has been posted.   
· ICHH assessment tools continue to be used by those agencies with HMIS systems. Four agencies are currently entering data into the online UAT developed by ICHH/DHCD. 

· Agreements between Regional Data Analyst and CoCs have been signed and data analyst has gained access to HMIS systems for integration and creation of an analytical database for the region.  The Housing Court tracking tool that was created in the 3rd quarter has been implemented, a survey of responses was analyzed for data quality and feedback given to providers staffing housing court.  New computer and statistical software will be purchased for the network for this purpose.
· Individual Services Progress Update template created in the last quarter has continued to be used to collect 4th quarter data.  Template is used monthly to track the movement of identified homeless individuals from prescreening to engagement to housing and follow-up.

· Analysis of weekly shelter entries by region of Western Mass.

	Implement Systems Change and Sustainability

1. Standardized systems of training

2. Shared best practices

3. Data assessment & triage using a coordinated team approach

4. More efficient use of existing permanent (supportive) housing resources

5. A model for diversion and rapid rehousing for families

6. Collaborations between city government, CoC, state agencies, business & academic community

7. Parallel objectives for job creation and the development & siting of housing to meet the needs of ELI households.

8. New models of coordinated, specialized case management.

9. Use of CDBG or tax levy funds to sustain effective interventions.
	· Initiate community services mapping

· Number and extent of outreach and marketing for services delivered through regional network

· Number of targeted outreach activities to special populations such as disabled, linguistic minorities or those in localities distant from the region’s urban centers

· Number of opportunities extended to solicit feedback and input from the public, including outreach to persons who are homeless or formerly homeless

· Number of requests for hearings, appeals or formal grievances

· Release a year 1 report to community and ongoing reports
	12 to 18 months
· Demonstrated ability to serve clients across systems through multiple doors 
· Produce unified data and client information reports
· Adopt systems changes that streamline delivery of services, build collaborations with state agencies and maximize speedy access to permanent housing

	· Ongoing collaboration between providers and DHCD coordinators to provide on-site diversion assistance, M-Fri, 10 am – 3 pm
· Ongoing collaboration with Housing Court – 2nd round of meetings occurred across all 4 counties, now well-established prevention/diversion staffing provided at Court

· Data analyst created tracking form for individual services providers – data collection ongoing; creation of new housing court record of service by data analyst – data collection underway  
· Collaboration begun on implementation of triage model across the western region.  All shelter providers signed on to a shared vision statement in their DHCD submission in March re: future cost savings

· Collaboration begun on ESG grant coordination among family and individual providers

· Collaboration begun with DCF, DTA, DV providers on triage system incorporating homeless DV victims into effort

· Collaboration begun with Department of Corrections on housing search for ex-offenders



	Implement Regional System that is a Model for Accountability and Transparency

1. Implement new communication and information sharing methods through technology-based strategies such as conference calling, live meeting, and webinars

2. Launch website as a portal to services and information for providers and consumers

3. Reach out to and target populations

4. Organize aggressive public information campaign

5. Ensure access to disabled, hard to serve households, recent immigrants and limited English speakers
	
	12- 18 months

· Prepare for 4/26 regional event that will provide major education and outreach for initiative
· Successful regional event on 4/26 with 170 people in attendance

· Good media coverage of 4/26 event
· Follow-up for key attendees on 4/26 to ensure maximum relationship building with key stakeholders

· Coordinate press and other publicity vehicles to continuously inform public
· Develop strategies to provide ongoing and timely information using available technologies.
	· Major planning for 4/26/10 regional event which includes guest speaker Dennis Culhane and about 170 guests, including elected officials, business, academic and faith leaders and Network members.  This is the centerpiece of our public information campaign for this last quarter and next – it will be the springboard for the Network building to be done over the coming year.
· Conducted interview on local NPR affiliate (WFCR) on the Network and the mission of Housing First
· Network is regularly using blog to provide ongoing and timely information to network members and the public. Blog subscribers doubled from 70 to 140 by end of 3rd quarter.
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