RECOMMENDATIONS – TEMPLATE 

ICHH Committee on Veterans
Grant and Per Diem working group
Please complete the chart below describing the recommendations made by the subgroup, including next steps with specific action items, implementation leads, and timelines. Please make copies of the chart for additional goals/recommendations.

	Goal:  To right size the transitional grant and per diem programs through a process of analysis and research in order to  re-design, re-purpose and re-focus several  Massachusetts GPD programs which will better serve the current cohort of MA veterans. 


	Recommendation:
Provide a working forum and collaboration with federal (VA and HUD) and state (DHCD, EOHHS, DVS) partners and local veterans services providers to review and analyze MA GPD programs by individual provider and sites. This partnership will make specific recommendations to re-program sites and units into several options as follows: transition to bridge housing, financing for services to provide specialized treatment housing or programming (ie: substance abuse treatment or mental health support programs), assisted living and permanent housing.  Some portfolio of GPD programs will need to remain as status quo to offer transitional housing and services for veterans who may fall into homelessness and need temporary support. However, MA has more GPD beds than are currently needed and there are gaps in housing that need to be addressed for veterans. 


	Next Steps:
Assemble specific providers with state and federal agencies to explore re-financing, capital improvements, service funding options, operating subsidies to which will support a transition from traditional GPD to new housing and service options. 
Conversion and timeline for re-programming of GPD programs and beds towards permanent supportive housing or specialized treatment and recovery programs will rely on sufficient federal, state and local resources for implementation to be successful. 


	Action Item
	Implementation Lead
	Timeline

	1. Develop a protocol and funding recommendations to transition some programs to bridge housing or a short term transition to permanent housing. 
	VA, DVS, providers

	Six months for protocol and review of additional funding sources

	2. Develop a protocol and funding options to transition some GPD programs to permanent supportive housing, including possible assisted living model for elder veterans.  
	VA, HUD, DVS, DHCD, ICHH and providers

	Six months for development of protocol – likely 1-2 years implementation and development.

	3. Develop a protocol and funding for re-programming some GPD units into service and treatment programs such as substance abuse treatment programs. TBT/PTSD supported respite programs, mental health programs
	VA, DVS, DHCD, EOHHS agencies and providers

	Six months for development of protocol and identification of service and possibly capital funding – 1-2 year implementation and development. 

	4. 
	
	


