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	Opening Doors in Western MA



Western MA Network to End Homelessness

Family Services Meeting, April 14th, 2015

Project Objectives: From the RFP:

The Western Massachusetts Network to End Homelessness (“Network”) is seeking to…  develop data integration, analysis and reporting capabilities to advance its mission to prevent and end homelessness in Western Massachusetts in alignment with the Opening Doors: A Federal Strategic Plan to Prevent and End Homelessness. 

This project will assist the Network in aligning its work in support of Leadership, Collaboration and Civic Engagement with these same components of the Opening Doors: A Federal Strategic Plan to Prevent and End Homelessness. The regional plan will also outline the mechanisms and templates for reporting on the progress of the plan, and compiling a report quantifying progress toward implementing the plan.
· Simtech Solutions with Waypoint Consulting (Andrea Miller) as a subcontract, won the bid.

· Plan deliverables by 6/30 but the project would require ongoing sustainability to meet goals 

Performance Measures:

· Reduction in length of time that people and families experience homelessness 

· Reduce the number of people and families that return to homelessness

· Reducing # of people & families who are homeless

· Job and income growth

· Reduce the # of people and families who become homeless (prevention)

· Other accomplishments

Goals:

· Finish the job of ending chronic homelessness

· Finish the job of ending homelessness among veterans

· Prevent and end homelessness for families, youth and children

· Set a path to ending all types of homelessness

Themes:

· Increase leadership, collaboration and civic engagement

· Increase access to stable and affordable housing

· Increase economic security

· Improve health and stability

· Retool the homeless crisis response system
Resources:
· Opening Doors: A Federal Strategic Plan to Prevent and End Homelessness
· Systems Performance Measures: An Introductory Guide to Understanding Systems-Level Performance Measurement
Simtech Solutions Inc.  - Propelling Innovative Ideas and Technologies Forward to Create a Better Future for All
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