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	Relevant State Agency
	Type of Recommendation
	Recommendation
	Recommended By:
	Estimated Cost
	Changes to State Government
	Policy or Practice Change
	Criteria 
	Priority Level
	Status

	ICHH Network Recommendations:
	Prevention
	HCECs must have a seat on all Networks.
	Prevention Working Group
	No cost
	 
	practice
	1, 4
	High
	In process

	 
	 
	CAAs must have a seat on all Networks.
	Prevention Working Group
	No cost
	 
	practice
	1, 4
	High
	In process

	 
	 
	Homeless Education Liaisons must have a seat on all Regional Networks.
	Prevention Working Group
	No cost
	 
	practice
	1, 4
	High
	In process

	 
	 
	DCF Housing Stabilization representatives must have a seat on all Networks.
	Prevention Working Group
	No cost
	 
	practice
	1, 4
	High
	In process

	 
	 
	Identify a central prevention office at each Regional Network which coordinates resources and services to ensure consistency from mediation to training across geographic boundaries.
	Prevention Working Group
	 
	 
	practice
	1, 4
	Medium
	 

	 
	 
	Promote a state-wide prevention newsletter with list of resources, such as that put out by the Front Door Collaborative.
	Prevention Working Group
	 
	 
	practice
	1, 4
	Low
	 

	 
	 
	Work with landlords and property owners to offer more landlord-tenant counseling/mediation services through Housing/Community intermediaries.
	Prevention Working Group
	 
	 
	practice
	6
	Medium
	Metro Boston Network; others in process

	 
	Asset Development
	Link the ICHH Assessment Tool with plans for economic opportunity.
	 
	No cost
	 
	practice
	1, 2
	High
	Tool includes asset development section

	 
	 
	Provide encouragement and support for the creation of a web-based client-family records system protected by password. Clients should be empowered to develop their own passwords, keep them confidential, change them at their desire and provide said passwords to future clinicians. Electronic systems should provide different levels of access to protect against inadvertent disclosure of HIPAA or financial data.
	Asset Development Working Group
	cost for training and some hardware
	 
	practice
	N/A
	Low
	 

	 
	 
	Use the Networks to educate all individuals who work with homeless and at-risk households about benefits planning and available resources to provide benefits planning to their clients.
	Asset Development Working Group
	no direct cost
	 
	practice
	1, 2
	High
	 

	 
	 
	Neworks should publicize and promote the use of interactive tools for caseworkers who interact with homeless or at-risk clients to assess the impact of employment on the benefits the client is currently using.
	Asset Development Working Group
	limited to outreach
	 
	practice
	1, 2
	Medium
	 

	 
	 
	Host regional kickoff events led by Lt. Governor Murray and ICHH staff.
	Community Engagement Working Group
	No cost
	 
	practice
	1
	High
	Completed for 8 original Networks; planning for additional 2

	 
	 
	Develop tools and resources: create state maps with regions shaded; provide fact sheets with timelines on key policy changes to combat rumors through homeless shelters and other service hubs; Leadership Council to create a list of businesses that are willing to help out, reduce sense of competing interests among nonprofits.
	Community Engagement Working Group
	limited development costs
	 
	practice
	1, 4
	High
	Maps created

	 
	 
	Media outreach on plan details: press releases on funding and plan to all regional and local papers; LC members can submit op-eds; each Network should have its own website or webpage on C.A. site with feedback section; public service announcements.
	Community Engagement Working Group
	limited outreach and web development costs
	 
	practice
	1, 4
	High
	press coverage achieved, websites developing

	 
	 
	Community outreach by Networks: fact sheets on new regions and networks; host information sessions at shelters, libraries and other venues where consumers congregate; LC write introductory letter to Neighborhood Associations describing their new role in the community and the plan; host "homelessness awareness week" with members of the LC as speakers in schools, libraries and residents' groups.
	Community Engagement Working Group
	 
	 
	practice
	1, 4
	High
	In process

	 
	 
	Engagement in Leadership Council meetings: open meetings; held in different parts of region; aim to hold meetings in "plain English"; have working groups that include wider array of community members and stakeholders; host topic driven meetings and invite specialized audiences.
	Community Engagement Working Group
	very low costs associated with meeting logistics
	 
	practice
	1, 4
	High
	Community meetings held in various regions

	 
	Stabilization
	ICHH Networks should deliver a comprehensive response for stabilization and support services.
	Stabilization and Support Services Working Group 
	 
	 
	practice
	4
	High
	In process

	 
	 
	Provide reliable, credible services for landlords at first sign of trouble.
	Stabilization and Support Services Working Group 
	 
	 
	practice
	4, 6
	Medium
	 

	 
	 
	Help households build housing resumes.
	Stabilization and Support Services Working Group 
	 
	 
	practice
	1, 6
	Medium
	 

	 
	 
	Consider three levels of stabilization: (1) housing stabilization/lease compliance, (2) benefits and income maximization through financial literacy, (3) achieving economic potential through asset development.
	Stabilization and Support Services Working Group 
	 
	 
	practice
	1, 6
	High
	 

	 
	 
	ICHH should designate a housing stabilization coordinator for each EA region (can be the same or different from prevention coordinator).
	Stabilization and Support Services Working Group 
	 
	 
	practice
	1, 4
	Medium
	 

	 
	 
	Catalogue all stabilization services in a region, appoint point person.
	Stabilization and Support Services Working Group 
	 
	 
	practice
	1, 4
	High
	ICHH and HPRP client access points in development

	 
	 
	Disseminate information on resources to all landlords involved, clarify whom to call a potential Housing 911 number.
	Stabilization and Support Services Working Group 
	No cost
	 
	practice
	1, 4
	High
	ICHH and HPRP client access points in development

	 
	 
	Avoid arbitrary time limits for stabilization services. Stabilization should be looked at as an ongoing support service rather than a service with a clear beginning and end. Along these lines, stabilized clietns should be encouraged to stay connected to the Regional Network to avoid future crisis situations.
	Stabilization and Support Services Working Group 
	 
	 
	practice
	1,4
	Medium
	 

	 
	 
	Address movement of families. If a family, despite prevention and stabilization efforts has moved out of their home community area, ensure that already existing services to the extent possible, seamlessly flow with the client.
	Stabilization and Support Services Working Group 
	 
	 
	practice
	4
	Medium
	practice underway with developing cross-Network stabilization partnerships

	 
	 
	Use Federal funds to fill in program gaps.
	Stabilization and Support Services Working Group 
	 
	 
	practice
	1
	High
	HPRP and ESG examples of federal funds filling in gaps


