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	Relevant State Agency
	Type of Recommendation
	Recommendation
	Recommended By:
	Estimated Cost
	Changes to State Government
	Policy or Practice Change
	Criteria 
	Priority Level
	Status

	Cross-Agency Recommendations:
	Prevention
	Develop an early warning system to identify all those at risk. Build early warning systems into all state agencies and local access points, breaking down state silos.
	Commission
	 
	 
	policy and practice
	4
	Medium
	 

	 
	 
	Create a uniform assessment tool for everyone with a "front door" to use.
	Commission
	 
	 
	practice
	1
	High
	DHCD/ICHH has created uniform tool

	 
	 
	Target hotspots for prevention purposes.
	Commission
	 
	 
	practice
	1
	High
	ICHH and HPRP funds targeted to hotspots

	 
	 
	Engage and educate landlord community and Housing Court about availability and benefits of prevention resources.
	Commission
	 
	 
	practice
	1, 4
	High
	efforts underway in Networks

	 
	 
	Engage local housing authorities in prevention efforts including homelessness prevention and stabilization services.
	Commission
	 
	 
	practice
	1, 4
	High
	efforts underway in Networks

	 
	 
	Create a data sharing and early warning system embedded in housing authorities, state agencies, and contractors to link tenants at-risk to stabilization/prevention resources. Ensure these resources are flexible (for instance, a fund so a tenant can fix his car and return to work).
	Commission
	 
	ISA between Council member agencies
	policy and practice
	4, 6
	Medium
	 

	 
	 
	Reconfigure existing prevention resources so that they may be co-located and blended to create complimentary prevention/stabilization funds. Allow flexible use of these resources to prevent evictions. Create a prevention system that offers a variety of tools including short term cash assistance to individuals at risk of losing their housing.
	Commission
	 
	Provide state agencies get listing of ICHH and HPRP client access points
	practice
	1, 4
	High
	efforts underway in Networks

	 
	 
	Create an effective delivery system for prevention resources. Eliminate first-come first-served utilization so that resources are continuously available to all state agency front doors as a way of reducing chaotic pathways for families.
	Commission
	 
	 
	practice
	1, 4
	Medium
	Neworks are testing resource delivery options

	 
	 
	Develop a no wrong door policy and re-design prevention front door.
	Commission
	 
	Provide state agencies with listing of ICHH and HPRP client access points
	policy and practice
	4, 6
	Medium
	 

	 
	 
	Coordinate regionally to ensure that a prevention fund is available to local agencies that clients use.
	Commission
	Network costs; no cost to engage regional state staff
	link regional state agency staff to Networks and HPRP funds
	policy and practice
	4
	High
	Networks developed; linkage to state agencies in process

	 
	 
	Expand a Tenancy Preservation Program-like model: all courts (district and housing) adding more housing advocates in court; for non-disabled people -educate tenants about rights to do evictions in housing court; require mediation prior to eviction; build on a Resource Center Model to create a front door that does not require someone to enter shelter to receive services.
	Commission
	 
	 
	policy and practice
	4, 6
	Low
	 

	 
	 
	Mitigate the negative impacts on children: ensure the availability of home-based or community-based child development opportunities for all children who are homeless, at-risk of homelessness, or transitioning out; de-link this programming from shelters; engage community in prevention of homelessness and stabilization with a focus on early identification of children at-risk.
	Commission
	 
	 
	policy and practice
	2, 4
	Medium
	 

	 
	 
	Promote discharge planning; pursue resources for housing and serving clients rather than discharging them to homelessness.
	Commission
	 
	 
	policy and practice
	3, 6
	High
	 

	 
	 
	Create an improved data collection system, gathering uniform information from all continua.
	Commission
	purchase costs estimated at $xx annually 
	DHCD to purchase a more robust system 
	practice
	N/A
	High
	DHCD in process of procuring a data warehouse and processing system

	 
	 
	Review residency requirements for services and housing and ensure everyone has somewhere to go and every city is doing its part.
	Commission
	 
	 
	policy and practice
	3, 6
	Low
	 

	 
	 
	Investigate options for flexibility in the state code around people who are doubled up so that families have options to stay together as long as they meet state sanitary codes. Manage this issue as currently takes place with family expansion due to new babies.
	Commission
	 
	 
	policy and practice
	3, 6
	Low
	 

	 
	 
	Fuel assistance agencies (LIHEAP) and utility companies develop early warning system with housing providers.
	Prevention Working Group
	no additional cost
	 
	practice
	1, 2, 4
	High
	 

	 
	 
	Expand TPP program to include district courts without housing courts (Barnstable, Dukes, Nantucket, Southern Middlesex, Suffolk outside Boston). Explore how to create a system for bringing non-disabled households into the TPP program and to pilot a program for these households.
	Prevention Working Group
	 
	 
	policy and practice
	4, 6
	Low
	 

	 
	 
	Make MRVP and FUP vouchers more readily available through social workers at DCF's Housing Stabilization Unit.
	Prevention Working Group
	 
	 
	practice
	6
	Medium
	 

	 
	 
	Improve data-sharing between state agencies regarding homeless families and aged-out youth.
	Prevention Working Group
	 
	 
	practice
	1, 4
	High
	 

	 
	 
	Include Head Start, child care programs and child care resource and referral agencies along with a range of other types of community organizations and the public schools to establish an early warning systgem to identify and refer families at risk of homelessness to Regional Networks or designated community agencies that can provide a range of referrals/services to meet their particular circumstances.
	Prevention Working Group
	 
	 
	practice
	4
	High
	 

	 
	 
	Identify and expand programs that focus on Benefits Management; tie in prevention funds for clients to requirements to participate in supportive services such as job training and budgeting.
	Prevention Working Group
	$67,000 to develop financial literacy pilot
	 
	policy and practice
	2
	Medium
	 

	 
	 
	Every state agency that provides housing and homeless services should have a staff representative assigned to be the prevention liaison to other state agencies. These staff would be a collective resource about the programs of multiple state agencies and would be responsible for managing a coordinated prevention response and aligning resources and regulations.
	Prevention Working Group
	 
	 
	practice
	4
	Medium
	 

	 
	 
	Replicate the Safe Passage program in other regions of the state and for females as well as males (DCF, DTA, DHCD).
	Prevention Working Group
	 
	 
	policy and practice
	5
	Low
	 

	 
	 
	All prevention activities should be evaluated after an 18-month period.
	Prevention Working Group
	 
	 
	practice
	N/A
	Medium
	ICHH and HPRP prevention activities will be evaluated regularly

	 
	Asset Development
	Increase financial literacy among low-income housholds.
	Commission
	 
	 
	practice
	2
	Medium
	Task Force established to explore centralized office of financial education

	 
	 
	Require public schools to include financial literacy curriculum.
	Commission
	 
	 
	policy and practice
	2
	Low
	 

	 
	 
	Develop adult-ed financial literacy curriculum to be used by state agencies and community partners providing prevention resources.
	Commission
	 
	 
	practice
	2
	Low
	curriculum targeted to homeless in existence: Gateway to Financial Fitness; must be disseminated

	 
	 
	Review state and federal rules that put subsidies or SSI at risk if someone works.
	Commission
	 
	 
	policy and practice
	2
	Low
	 

	 
	 
	Adopt a more realistic "work expertise deduction".
	Commission
	 
	 
	policy and practice
	2
	Low
	 

	 
	 
	Review other regulatory policies related to asset development.
	Commission
	 
	 
	practice
	1, 2
	Medium
	H3423 (Wolf) enhances child support - awaiting action by Committee on Children and Families

	 
	 
	Create new case management positions across the state (possibly working out of Networks) where case managers would manage all aspects of client needs, centering around housing and expanding to incorporate issues of asset development alongside clients' other needs.
	Asset Development Working Group
	no cost if Networks convene regular meetings of current staff from various state agencies
	 
	practice
	4
	Medium
	Networks are testing client coordination efforts

	 
	 
	Expand HomeWork, Family Self-Sufficiency, and Moving to Work Models as a way to expand opportunities that incorporate housing assistance with employment and training.
	Asset Development Working Group
	HomeWork costs 1 FTE per agency. FSS or MTW models require $ for case managers and supports budgets for clients
	 
	policy and practice
	2, 6
	Low
	DHCD has hired a staff person to coordinate collaborations supporting FSS and other housing-based self sufficiency programs

	 
	 
	Integrate programs and financial literacy: state agencies reach out to institutions of higher learning to identify skill-building programs that could be appropriate for this population; provide support for making financial education toolkits available to community college programs through an affiliation agreement with the Medicaid Infrastructure Comprehensive Employment Outcomes project.
	Asset Development Working Group
	staff time for outreach
	 
	practice
	2
	Medium
	DHCD is supporting financial ed training for housing and fuel assistance staff

	 
	 
	Build on the use of IDA programs to build savings. Continue and expand funding.
	Asset Development Working Group
	 
	 
	practice
	2
	Medium
	IDAs not funded in FY10 budget

	 
	 
	Link IDA goals with those set in homeless and at-risk clients' Uniform Assessment or housing and employment Individual Service Plans of the HomeWork Support model.
	Asset Development Working Group
	 
	 
	practice
	2
	Medium
	 

	 
	 
	Present IDAs to clients as an option amongst other work incentives, such as programs to acquire self-support, workforce development navigator activities, One Stop Career Centers Individual Training Accounts, Project Impact Benefits Counseling, SSA Community Work Incentive Liaisons activities, and others.
	Asset Development Working Group
	 
	 
	practice
	2
	Medium
	 

	 
	 
	Create a plan of supportive resources and contingency funds that supports, rather than conflicts, with asset development goals. Provide support for regional information sessions to homeless and/or mental health providers about Job Access and Reverse Commute program and new Freedom Federal Transportation Funds, with a focus on serving homeless and at-risk households. Investigate the feasibility of granting or leasing vehicles seized by state or local police (or vehicles decommissioned from state service) to homeless or at-risk housheolds either directly, though state agencies, or through a non-profit organization.
	Asset Development Working Group
	JARC requires matching funds; lost revenue could be offset by increased tax revenue 
	 
	practice
	2, 4
	Medium
	 

	 
	 
	Build more child care centers by creating incentives to incorporate centers into new state-subsidized housing and public housing projects.
	Asset Development Working Group
	 
	 
	policy and practice
	2
	Low
	 

	 
	 
	Encourage cities and towns to allocate a portion of funds through Public Safety and Youth Gang Violence Prevention grants and/or other anti-gang prevention monies to provide financial assistance to keep youth from households at risk of homelessness in extended school day programs for an additional year (through age 14) in target areas of high crime.
	Asset Development Working Group
	$5,755 per child per year
	 
	practice
	5
	Low
	 

	 
	 
	Design a benefits and assistance planning system that supports, rather than conflicts with asset development goals: increase the infrastructure (telephone or web-based) technical assistance resource that educates state agency staff about other public benefits; enhance the ability of nonprofits and state agencies to improve their capacity to provide individualized benefits information across the service delivery system.
	Asset Development Working Group
	cost to support technology: could support 211
	 
	practice
	2, 4
	Low
	 

	 
	Stabilization
	Establish a multi agency cross secretariat housing stabilization program for families and individuals who may or may not be receiving state services.
	Policy & Regs Working Group
	 
	ISA between Council member agencies
	practice
	4
	Medium
	 

	 
	 
	Similar to the Best Team (DMH) or For Families (DPH) model. Stabilization services provided for families and individuals placed in private and subsidized housing. Provide referrals to EHS agencies for needed services. Alternative to eviction - tenancy may be preserved conditionally upon family complying with service plan: Coordinate through Regional Networks and cost could be shared across EHS and DOC
	Policy & Regs Working Group
	 
	 
	practice
	5
	Low
	 


